


PROFESSIONAL EXPERIENCE

PRODUCTION CONTROL MANAGER
DICASTAL NORTH AMERICA, GREENVILLE, MI JUN 2015 - JAN 2017

Assisted the team with setting up new operations in North America for a Tier 1 Chinese manufacturer.
Collaborated with ship lines for all incoming equipment as well as carriers and customs brokers.

Managed production control activities to reduce outages and incidents

Oversaw production planning and scheduling to ensure on-time delivery

Contracted riggers for offloading and placement of oversize equipment

Supervised team members, evaluated their activities and machine performance and recom-
mended improvements

Accomplished set up operations for all warehousing, shipping, receiving, and all inventory
functions including SAP

e Reviewed daily reports to identify and address equipment malfunctions, material shortages, and
other factory problems

Bid and purchased all warehouse equipment along with equipment tracking software

e Coordinated with department managers to develop company policies and procedures

INSIDE SALES REPRESENTATIVE
TOTAL PLASTICS INT’L, GRAND RAPIDS, MI JAN 2014 — JUN 2015 CERTIFICATIONS

Worked closely with the three largest office manufacturers in the world.

e Managed order entry, ensured to track the progress timely, and expedite the process when
necessary

e Sourced new sales opportunities through inbound lead follow-up and outbound cold calls and

emails

Ensured to maintain accuracy and comply with the policies of the organization and state laws

Quoted all new products and product lines, created BOM's for the new products

REFERENCES

PROJECT MANAGER
TMCC/ QATAR SOLAR, GREENVILLE, MI JUN 2012 - DEC 2013

Coordinated with internal resources and third parties for the flawless execution of projects.

o Delegated project tasks based on junior staff member’s strengths, skill sets and experience

levels

Managed dismantling and packaging of solar manufacturing equipment

e Ensured that all projects are delivered on time, within scope and budget

Contracted with packaging companies to get the equipment packaged as per international

standards to ensure product safety and damage-free delivery

e Oversaw all shipping documents and collaborated with freight companies to avoid any inconve-
nience

WAREHOUSE MANAGER
UNITED SOLAR, GREENVILLE, Ml SEP 2007 - JUN 2012

Strategically managed warehouse in compliance with company’s policies and vision.

Safeguarded warehouse operations and contents by establishing and monitoring security

procedures and protocols

e Conftrolled inventory levels by conducting physical counts, ordered new supplies in a timely
manner

o Worked with carriers for all outbound shipments of machinery and inbound shipments from
vendors to ensure on-time delivery of parts and equipment

« Contributed to team effort by accomplishing related results as needed

WMS APPLICATION SPECIALISTS
TOTAL LOGISTICS CONTROL, HOLLAND, Ml 2006 - 2007

Investigated and found the root cause of WMS issues, developing solutions to stop future occurrences of
discovered issues.

Implemented Warehouse Management Software for new customers

Worked with outside developers on new and enhanced WMS functionality along with issue

resolution for WMS

e Documented operational processes and procedures, interfaced with operations management
and other end-users to provide required systems training

o Coordinated with customers, collected required information to configure software to meet

customized requirements

PRODUCTION ANALYST
HOLLAND AMERICAN WAFER, GRAND RAPIDS, MI 2004 - 2005

Served as a Production Analyst for one year at Holland American Wafer.

SYSTEM ANALYST

ROSKAM BAKING CO., GRAND RAPIDS Ml 1994 — 2004
Initiated as a System Analyst, however down the lane got promoted to the position of System Implementa-
tion Leader, followed by Project Supply Chain Associate and eventually served as Inventory Control
Supervisor.



